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AT KDEF, WE BELIEVE:

e Every child has a right
to an education

e Every girl deserves
access to menstrual
health products and
knowledge

e All children should
learn in safe, supportive
environments

e School feeding programs
are essential to children's
health, growth and ability
to thrive

e Clean, accessible water
is a fundamental human
right—for every person, in
every place

Together, we are working
to make these rights a
reality for children in
Northern Kenya.
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We were shocked when we found Basiana in the
remote village of Loiyangalani. There she was,
a girl 18 years old, thin as a rail, working at the con-
struction site of Elmosaretu Girls High School, doing
hard labor in the heat and sun for $6 a day. All day
long she pushed wheelbarrows of sand, making con-
crete for what will be the first-ever girls’ high school
in the region ... a project KDEF funded.

The moment was unforgettable. Kura and I know
Basiana. How could this bright young woman, a re-
cent graduate of Bishop Cavallera Girls High School
— who had excelled in her national exams and been
accepted to the University of Nairobi Teachers Col-
lege — be here doing hard labor?

The answer is sobering and tragic. Basiana’s mother, a
single parent with nine children to feed, breaks stones
to make gravel to support her family. Determined to
help in any way she could, Basiana chose to contribute
her strength and time to help feed her family.

Basiana was lucky. With a full KDEF scholarship,
she’s now enrolled in college and someday will return
to this very school—not as a laborer, but as a teacher
inspiring the next generation of young students. With-
out the support of KDEEF, Basiana’s life would have
been very different. She would've likely been already
married to a man two to three times her age, with a
child on her back, breaking stones beside her mother
and shattering any dreams she might have had.

Stories like Basiana’s reflect the transformative pow-
er of education in the Kenya Drylands and are at the
heart of this report. Together with the students and
families of Northern Kenya, we extend our heartfelc
thanks to you.
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WHERE WE WORK

DEF works in the drylands of Northern Ken-

ya, a remote and arid region spanning 100,000
square kilometers (38,600 square miles). These lands
are home to semi-nomadic pastoral communities
who have raised livestock for generations. Within this
deeply patriarchal society, men traditionally manage

David Middleton

herds, women care for the homestead, and children assist with chores, often sacrific-
ing education to do so. Girls, in particular, are more likely to drop out of school

to help their mothers or to enter arranged marriages.

Climate change is drastically reshaping this way of life. Cycles of severe drought
and expanding desertification have made grazing lands scarce, forcing men to leave
for months or migrate in search of work. This shift places new burdens on women,
who must now raise livestock and earn incomes to support their families.

Less than nine percent of residents here obtain a high-school education, and only
26 percent can read or write. School enrollment rates are traditionally as low as 30
percent. This keeps families locked in generational poverty.

MEET A KDEF SCHOLAR: Elizabeth Leiyagu
Elizabeth Leiyagu was raised in the remote Northern
Kenyan village of Mutirithia. She’s the oldest of 12
siblings. Her father, a herder, has two wives. While her
father has a high-school diploma, neither of his wives
ever attended school.

“My father wanted us to have an education,” she says.

“He dreamed of college, but he had to take care of his
livestock ... his sole source of income. He taught my
sister and I how to read and write, and he sold his only
bull to send us to high school. But that money was
soon depleted.”

As a KDEF Scholar, Elizabeth excelled and was ac-
cepted to Ashesi, one of Africa’s most prestigious uni-
versities. She’s now a sophomore majoring in Comput-
er Science. Last semester, she made the Dean’s List.

“School is interesting,” she writes. “We had a career
fair last week, and I got insights about the job market
and how I can be ready. My goal for 2025 is to get an
internship to build on my CV. I've been elected to the
student parliament and I'm a math tutor and mentor.
DI've also secured a work-study position at the library.”

“I hope to continue to serve my school, my country
and Africa in general.”

In Kenya, primary school is
free. But secondary school
is expensive, with costs far
beyond the reach of the
families we serve. That's
why we provide schol-
arships to hard-working
young Kenyans through
our KDEF Scholars pro-
gram. Since our founding
in 2013, KDEF has spon-
sored 326 high-school and
64 university students with
full scholarships that cover
tuition, room and board,
books and fees.



WHAT WE DO

DEF works to expand access to education in the remote,

rural Marsabit and Samburu districts of Northern Kenya.
By engaging deeply with communities — listening and learn-
ing — we've developed a holistic approach that helps families oo asntmee  rosrion - Trson
overcome deep-seated cultural and economic barriers
to education.

We break this cycle through a student-responsive
model we call EnART: school enrollment, atten-
dance, retention and transition.

We work with communities and families — often
one on one — to get children enrolled in school. We
support attendance through feeding and menstrual
hygiene programs. We offer scholarships to cover the
cost of tuition, books, uniforms and fees. We build
critical education infrastructure: schools, science centers, and dorms for students and
teachers. We also recognize the life-saving role of water in drought-stricken commu-
nities: We deliver water during droughts and build wells, boreholes and sanitation
stations for villages.
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OUR IMPACT

DEEF is transforming Northern Kenya by providing families and villages with

every tool they need to support education. We start by engaging residents and
leaders in extensive Community Conversations, working face-to-face to identify
challenges and solutions. This year alone, we finished 67 infrastructure projects —
including building 14 classrooms, 15 washrooms, four teacher housing units, two
student dorms and providing five communities with sustainable water projects. We're
feeding students in 26 schools, providing menstrual hygiene supplies in 21 schools,
trucking water to 42 schools and villages, and supporting nutrition (and helping fam-
ilies pay for tuition) with our “Food for Fees” program in 24 schools. What a year!

INFRASTRUCTURE
MENSTRUAL
HYGIENE

WATER
TRUCKING

FOOD FOR

FEES




2024: OUR FINANCES
DETF relies heavily on foundation and

individual donations to advance our Grants $1,486,646.00 | 66%
work in an extremely remote and ultra- Individual $762,698.00 | 34%
poor part of the world. Our approach to TOTAL $2,249,344.00

fundraising is simple: We try to raise flexible m

funds from donors who understand our Program Costs | $2,011,287.00 | 95%
approach and know that we need to be

. . X Direct Program
nimble. We spend our time in the field: Expenses $42,041.00 | 2%
Listening to loFals, building programs that ég:twsinistrative $64.991.00 | 3%
respond to their needs, and being willing
TOTAL $2,118,319.00

to innovate — within our holistic EnART
model — to reach our goals.

Our mission is to improve access to education across Northern Kenya. From
delivering food and water to building classrooms and dorms, we understand
what it takes to break down deep-seated cultural and economic barriers to school
attendance, and to overcome generational poverty. We are exceedingly grateful to the
generous donors who support this work.
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DONOR PROFILE: The Miksis Family

Our family has been KDEF supporters for
some time now, but we took our first trip to
Kenya in June 2024 to see firsthand what the
organization really does. Having Kura as our
guide was more than we could have hoped for—
his positive influence and the impact that KDEF
has had on so many is literally everywhere.

We saw that impact directly while visiting the
Merille Mixed Secondary School, where the
children were hard at work in their new science center built by KDEF. The students
delighted in showing off their knowledge, all while preparing for the university
entrance exam.

We also toured their dormitories, which allow many children from great distances
to have a quality education that would otherwise not be possible.

In the United States, we often take the availability of a clean and plentiful water
supply for granted. Not so in Kenya, where many travel miles for water. Part of
KDEF's mission is to fund projects which create reliable water sources by drilling
boreholes that will supply entire regions for years.

We saw up close how these drilling projects, along with the construction of rain
storage tanks and KDEF water truck deliveries, have provided remote areas with this
essential element of survival.

The impact is real, and the math is so simple. Quality education plus a sustainable
water supply equals lifelong prosperity and dignity. We couldn’t feel more proud
to be part of that equation for the brighter future that KDEF makes possible for so
many in northern Kenya.
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OUR IMPACT
Changing the face of Northern Kenya since 2013

From 2019 to 2023, KDEF successfully implemented 582 projects, transforming
education and community development across Northern Kenya. Here’s a snap-
shot of what we've achieved:

T 326 high-school and 64 college stu-  jam, We built 14 dormitories to house
dents received full scholarships. students from the most remote areas, giv-

@ We provided 7,200 girls with men- ing them safe and accessible education.
strual hygiene products to support their g Our water and sanitation impact
health and school attendance. over these four years includes:

* 23 water conservation projects, in-
cluding masonry tanks, rock catch-
ments, and rainwater harvesting systems
* 18 shallow wells rehabilitated for

7% We've established 6 new primary and  community and livestock use
secondary schools and 12 Early Child- * 4 major projects delivering clean wa-
hood Development (ECD) centers. ter to schools and villages

Every year, we help keep 4,000 stu-
dents in school through our Food for
Fees and Goats for Fees initiatives.

< In remote areas, we built: We fenced 16 schools to keep stu-
* 35 classrooms dents safe
: 275 Cs}gﬁzlc)iqt;lll:trsls W We distributed 310 desks
w7 Implemented school feeding pro-
grams in 60 schools, supporting 400
learners with daily meals.

- T Provided school uniforms for learn-
Donate online: kdef'org ers from extremely poor households.

&3 To support teachers, we built 18
housing units near schools

A MILESTONE ACHIEVEMENT
Elmosaretu Girls High School

In early 2024, KDEF proudly launched
the first all-girls high school in Loiyan-
galani. The inaugural Form One class
includes 43 girls, each receiving full
sponsorship for the next two years. The
school’s name—EImosaretu—is derived
from the region’s four traditional tribes:
Elmolo, Samburu, Rendille and Turkana. These tribes have a long history of violent con-
flict over land, water and livestock. EImosaretu brings together girls from all four com-
munities, symbolizing hope for unity and peace in the region.




KDEF 2024 DONORS

$100,000 +

Anonymous Foundation
Sandie and Bob Greene
Elizabeth and Scott Marsh
David Middleton

Right Track Foundation
Vibrant Village Foundation

$25,000 - $99,999

Dorothea Haus Ross Foundation
Ken delaski

delaski Family Foundation
Sarah and Bill Hadden
Kingsberg Foundation

$10,000 - $24,999

Brenda Berry

Lisa and John Cueman

Susie Hunter

Journey Charitable Foundation
Stuart and Nicole Kovensky Family Foundation
Ellen and Roger Leeds

Kaye Manly

Jessica and Brian Miksis

Lori Price

Polly and John Timken

$5,000 - $9,999

Pam Art

Bill and Laurie Bohlke

Babetta and Jim Ferris

Carter James

Karin and Bob Karol

Kate Brill & Charles Stevenson
Meredith and Peter Stock
Susan Willetts

$2,500 - $4,999

Kathy and Marshal Auron

Tara Cooley

Jamie Cowperthwait

First Congregational Church of Manchester
Tricia and Don Heaton

The Island Hopper

Sheila and Theron Marsh

Sally Morris

Kate and George Orme
Constance and Arthur Page

Liz and Neal Schuman

Skyemar Foundation

Laura and Steve Solomon
Wenke Sterns

Erin and Mark Tashjian

Billy Burns and Katie Wainwright

$1,000 - $2,499
Allison and David Ansel

Fiona and Andrew Avery
Amanda and David Baer
Madeline and John Baer
Torrey Baron

Wendy Baurmeister

Harold Bogle

Laura and Bill Borror

Nicole Mills and Christopher Brooks
CKC Capital

Jane Childs

Peter Chingos

Elizabeth Connolly

lan Cull

Christian and Stephen Drunsic
Peyton Fleming

Wendy and Craig Friedman
Sara Garay

Kirsty and Jason Gelberd
Steven Gold and Mrs. Tania Gold
Stephen and Ann Graham
Beth and Thomas Grotta

Anne Marie Gussman

Marilyn and Jim Hand

Julie Handley

Liza Hauske

Leela Hovnanian

Betsey Ives

Doris Jones

The Robert & A. Joyce Jones Foundation

May and Carl King

Diane and Lawrence Kingsley
Neil Klar

Liza Kraft

Patricia and James Lee

Laura and Bob Lemenze
Mary and Bob Mangiacotti
The McCausland Foundation
Sandy and Joseph McKenna
Mortgage Bankers Association
Judi and Steve McPhail
National Christian Foundation
Axel and Naneen Neubohn
Allison Niemi

Patsy and Lance Odden

Anita Osterhaug

Dom and Kathy Penge
Barbara Price

Rally 2 Give

Mel and Christopher Robbins
Kathleen Ryan

Julie and Dan Schmidt

Emily and Jack Sinnott

Geri and John Stukel

Amy and Scott Swinarton
Polly Timken

Cheryl Tupper

continued on page 8
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KDEF 2024 DONORS

Wadsworth Realty Group LLC
Judy Walke

Aranda Wendell

Marla Wormser

$500 - $999

Susan Ackland

Ken Ballard

Bill and Laura Borror

Kit and Chip Chamberlain
Sheila Childs

Carol Cooper

Laura Endico

Simone and Scott Gladstone
The Donald C. and Ann B. Hannon R/L/T
Patty and Joel lannuzzi

Nora Larsen

Jan Linhart

Christine and Joe Miles

Jane and Ken Moriarty

Jean Morris

Margaret and William Morton
Alice Moss

Beret and Homer Moyer
Ingrid Nilsson

Lynn and Peter Peck

Judie Robbins

Arthur Ruegger

Eddie Rymer

Christie Salomon

Stifel

TVEyes

United Church of Dorset and East Rupert
Meg Harris and Raph Worrick
Alexis and Andrew Zinberg

$250 - $499

Wayne Bell

Lisa Bourque

Marilyn and David Brockway
Christine Browne

Jaime and Matthew Cannold
Wendy Chamberlin
Courtney and Andrew Cherna
Alison and Peter Coviello
Therese and John Curran
Michael Drunsic

Deb Dubois

Beverly Fisk

JoAnn and John Gardella
Tom Deck and Deb Henley
Ruthann and Bill Hession
Molly and Colin Igoe

MJ Ihasz

Robeya and Terrance Johnson
Elise Kamp

Heather Katcher
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The Krause Family
Constance Layman
Alison and Stephen Longley

Nathan Auction & Real Estate, Inc.

NCM Design & Cabinetry
Sinead McSharry

Laura Megroz

Evan Miksis

Lisa Parsons

Susie Parsons

Soul Degree / Chris Robbins
Nancy Howe Russell

Holly and Rob Spiller

Molly Williams

$100 - $249

Ellen Shaw Agress
Gwen Art

Elizabeth and David Oot/Baker
Susan Vartanian Barba
Beth Barclay

Carolyn Behr

Michele Berliner

Lauren Bilotti

Catherine and Michael Brady
Mary Lou Briggs

Eric and Dava Buchalter
Cat and Kyle Burnett
Laura Callen

Heidi Chamberlain
Karen Conley

Catherine Connor

Chris Cowperthwait
Mary Donohue

Eleanor Dyett

Rosalie Fox

Kim and Erik Haas

Deb Hallett

Linda Hammer
Hermitage Inn

Abigail Nields Hillman
Georgine MacGarvey-Holman
Wendy Horton

Susan Hyde

Stephanie Moffett-Hynds
Lisa Kelly

Kim Kowanko

Bart Kraft

Lone Kuhlmann

Tom Kuhlmann

Sarah Larkin

Barbara Little

Linda and Donald Lyon
Judith Madden

Ellen Maher

Mary Rita and Richard Manley
Beth McCoy



Allison and JJ McGowan

Sian Morse

Beth and Jim Nagle

George Needham
Pia Nolan
Mary Noyes

Marybeth and Mark O'Donnell

Randall Perkins

Brenton and Katie Pinkus

Jeanne Plo

Lana Prouty

Sally Ragland

Carly Reilly

Erin Reilly

Sue Rooney
Wendy Rosen
Judith Schuldenfrei

Larry and Pam Shapiro

Elsie Smith
Susan Smith
Robbie Stanley
Gwen Steege
Willi Steinrotter
Martha Storey
Edith Stovel
Joan S. Tilghman
Pamela Turton
Gladys Villalobos
Susan Weiss
Pam Williams
John Wisner
Stephanie Wylie
Katherine Zilkha
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Jean Barber

Dayna Bartlett

Rachel Boudreau
Andrea Brankin
Carolyn Brogan
Donna Calder

Mia Cence

Amy Chamberlain
Donna Marsi-Collins
Stephanie Craig
Abby Daley

Cathy and Bill D'’Anza
Kasia D’Anza

Mary Lee Delafield
Rev. Jordan Dickinson
Tom Nields-Duffy
Mark Ferris

Maggie Layman and Kate Gardner
Carole Garinger
Marion Geller

Lily Gubbins

Brayden Haggerty
Chad Hess

Dede Johnston

Cari and Keith Komline
Garrett Kuhlmann
Amy Layman

Melanie Manne
Kalina Natcheva

Joan and David Palmer
Joan Riesenberger
Jaye Roseborough
Marvelous Spraggins

St. Lawrence University Athletics

$1-$99 Elizabeth Tapscott
Suzanne Alfano Joanna Leeds and Josh Tatel
Patricia Anderson Susan Whittaker

024 HIGHLIGHT

A New Girls Dorm In Merille
When girls must walk long distances to and
from school each day, they face significant
risks. However, these concerns have now been
addressed for students at Merille Mixed Day
“ High School! KDEF previously built a state-of-
the-art dormitory for boys, and now we've an
equally impressive dormitory for the girls.
KDEF has completely transformed this
school. Along with the new dormitories, we
have built a science lab, a classroom, and a
project that provides clean and sustainable
water sources for the school and surrounding
community. In 2025, we plan to build a library.
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2024 HIGHLIGHTS

We Did It! New Science Center Opens in Nachola
On September 11, 2024, KDEF supporters raised an
astonishing $160,000 in a single night to support
education in the war-torn community of Nachola in
Baragoi, Kenya. Eight months later, KDEF proudly
opened a fully equipped, state-of-the-art high-
school science center at Nachola Mixed Secondary
School, the largest single gift ever to an educa-

tion institution in Samburu North! The community
turned out in full color and celebration to receive
this transformative facility. It will open doors to
college and STEM careers like engineering and
medicine for students from Nachola and beyond.

A heartfelt thank you to KDEF supporters whose
donations made this possible and to the KDEF team
on the ground who turned those donations into a
facility that will support the sciences for future gen-
erations to come.

Martha Galdayan: A Journey of Resilience and Hope
Martha Galdayan, 19, is a Form 4 (Grade 12) student at Karare
Mixed Day School. Her path to education has been marked
by incredible hardship, yet she has faced every challenge with
unwavering determination, rising to become the top student
in her class.

During the first term of her third year in high school, Martha's
life took an unexpected turn—she became pregnant. The news
brought her education to a halt and led to rejection by her
own family. Alone and pregnant, Martha found support from
an unexpected source: the family of her baby's father, who
cared for her as one of their own.

After three years of raising her son, Martha resolved to return
to school. Her decision was met with skepticism and discouragement. But Martha had a
dream of becoming a lawyer, and nothing would stand in her way.

She recalled hearing from a friend about someone named Kura, the director of Kenya
Drylands Education Fund, who could be found at the KDEF Center in Ngurunit. Despite
never having met him, Martha found a way to travel 120 km (74 miles) to the center. When
she arrived, Kura was away in the field. For a month, she stayed with a friend and walked
long distances each day to the center, holding on to hope for a chance to meet him.

Eventually, her persistence paid off. When she finally met Kura, there were many
others waiting to speak with him, but after several hours, she had her moment. As she
poured out her story, through tears and fatigue, Kura saw a girl thin from hunger, weak-
ened by pneumonia, but still holding onto hope. He sprang into action, reaching out to
several schools in search of a spot for her. It was a difficult time, as most schools were
already full, but Karare Mixed Day School offered her a place.

Today, thanks to the support of Kura, KDEF, her sponsor—the First Congregational
Church of Manchester in Vermont—her teachers, and a principal, all who believed in her,
Martha is thriving. She is the top student in her class and also a school prefect and a role
model to many marginalized students.
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2024 HIGHLIGHTS

A Field of Dreams in Ngurunit

In the remote village of Ngurunit, in the
drylands of northern Kenya, KDEF has built a
one-of-a-kind sports complex—made possi-
ble by a generous donor. Designed to serve
both as a recreational hub and a rainwater
harvesting system, the facility has become a
vital space for community gathering, espe-
cially in this drought-prone region.

In December 2024, the complex came alive
as KDEF hosted the inaugural "Olympics of
Northern Kenya’—a groundbreaking youth
tournament. Over 500 boys and girls from 23
communities gathered to compete in soccer,
volleyball, basketball, darts, and pool. The
opening ceremony was a vibrant celebration,
with teams parading in bright KDEF uniforms
as hundreds of spectators cheered them on.

For three days, competition and camara-
derie filled the air. The event culminated in a
joyful closing ceremony with music, awards,
and a powerful sense of shared achievement.
At its heart, the tournament was more than
a game—it was a peacebuilding initiative. By
bringing together youth from diverse back-
grounds, it fostered unity, understanding,
and hope for a more inclusive future.

Where Water Flows, Future Begins
Today is a school day, but this young boy
isn'tin class. He wasn't there yesterday—
and, in fact, he's never been. Instead of
learning from books, his daily lessons
revolve around survival: fetching water for
his family.

He comes from HulaHula, a community
of 10,000 people tucked into Mt. Marsabit
in Marsabit County, Kenya. For more
than 55 years, clean water has remained
painfully out of reach. The only available
source is a spring deep within the forest,
where tribal conflicts over access are
common-and sometimes fatal. In the dry
season, the spring often dries up entirely,
forcing villagers to walk over 10 kilome-
ters in search of water, exposing them to
exhaustion, dehydration, and even wildlife
attacks.

Determined to change that, KDEF is
doing what many thought impossible:
locating a sustainable water source closer
to the road and the heart of the communi-
ty. With the support of local administrators
and the expertise of geophysicists and
technical teams, we successfully drilled
570 meters underground—uncovering a
safe, sufficient water source that will serve
schools, health facilities, and the entire
village for years to come.

And now, this young boy has a chance at
something more. No longer bound to the
burden of water collection, he can step
into a classroom for the first time.
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David Middleton

A LIFE-CHANGING TRIP TO SEE OUR WORK FIRSTHAND

Photographer, author, educator and generous KDEF donor David Middleton traveled to
Northern Kenya in 2024 to see our work firsthand. He came home profoundly impacted
by the experience.

“In my travels with Kura and the KDEF team, | saw opportunity and hope
blossom in villages and families where none had ever been. To see the
excited faces of women at a new well, or to hear the deep gratitude of
students given a chance to continue their studies, gave me concrete
examples of the life-changing impact that KDEF is having in the drylands
of Northern Kenya.”

We are grateful to David for his generous support of our programs and, in particular,
of our scholarship program. His iconic image on the front cover shows a child wearing
a chip around her neck. This chip holds preloaded funds and is used to activate a
water kiosk built by KDEF in the remote village of Karare. Water is supplied to the kiosk
through a 154-meter-deep borehole, drilled by KDEF in a location where few believed

water could ever be found.

Kenya Drylands Education Fund

Donate online: kdef.org

Kenya Drylands Education Fund (KDEF) is a U.S. 501(c)(3) nonprofit
organization and a registered Kenyan NGO. All donations are tax-deductible.



